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Note: FORVIS may pull in additional team members to assist in monitoring on an as needed basis. 



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office

Legal Disclaimer
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 FORVIS presenters are not providing legal advice. This presentation 
is meant to be an overview of the ESSER I monitoring for MDE and 
should not be taken as legal guidance from the US Department of 
Elementary and Secondary Education, MDE, or FORVIS.

 LEAs should direct specific questions to the ESSER Monitoring 
email address: essermonitoring@mdek12.org.
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ESSER I Subrecipient Monitoring Overview
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 FORVIS has determined LEA risk level based on the following: 
• Predefined Risk Indicators
• Data from MDE
• LEA self-assessment questionnaire responses 

 FORVIS will conduct subrecipient monitoring from February to June 
2024
• Initial communication will be sent out the week after this training



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office
FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office

Monitoring 
Process
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Overview
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Risk 
Assessment 
Methodology
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Monitoring by Risk Level
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Low Risk Medium Risk High Risk

Risk Score 0-9 10-24 25+

Type of Monitoring Not Applicable Virtual On Site

Risk Level 
Determination Letters

LEA’s Provide  
Documentation
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Risk Indicators Explained 
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Assessment Criteria Scoring Guidance

Prior Grants Experience No Experience = 5
Experience = 0 

Single Audit No Audit Findings = 0
Audit Findings = 10

Audit Findings Over Financial Reporting No = 0
Yes (or if no audit occurred) = 25

Onsite Monitoring or Desk Reviews 
Performed on Federal Grant Programs by 
a Federal Agency in the Last Three Years

No Findings (but monitoring was 
performed) = 0                                                                
Closed Findings = 3                            
Open Findings = 5

Last Fiscal Monitoring < 4 years ago = 0
> 4 years ago = 5
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Risk Indicators Explained 
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Assessment Criteria Scoring Guidance

Overpayments No Overpayment = 0
Overpayment = 5

Questioned Cost $0-$5,000 - Low Risk = 0
$5,001 - $25,000 - Medium Risk = 5     
$25,001+ - High Risk = 10

Lapsed/Forfeited Funds $0-$5,000 - Low Risk = 0
$5,001 - $25,000 - Medium Risk = 3     
$25,001+ - High Risk = 5

Equitable Services No- Low Risk = 0
Yes - High Risk = 5

Subrecipient Award Amount as a 
percentage of Recipient Total Grant 
Award

0%-0.75% - Low Risk = 0
0.76-1.25% - Medium Risk = 3
1.25% and greater - High Risk = 5
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Risk Indicators Explained 
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Assessment Criteria Scoring Guidance

Salary Amount as a Percentage of 
Subrecipient Total Award

0%-15% - Low Risk = 0
15.01%- 30.00%- Medium Risk = 3
30.01% And Greater - High Risk = 5

Prior Year Expense Request No- Low Risk = 0
Yes - High Risk = 5
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Expectations by 
Risk Level
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What to Expect: 
Low Risk
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 Receive Risk Determination Letter 
along with ESSER I monitoring 
clearance. 

 No further review needed 
 Note: MDE reserves the right to 

request additional policies, 
procedures, supporting 
documentation and reporting as 
outlined in your Grant Agreement
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What to Expect: 
Medium Risk
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 Receive Risk Determination Letter
 Upload documents requested to 

MCAPS
 FORVIS will review the documents 

and schedule virtual monitoring visit
 50% sample of expenditure 

supporting documentation may be 
requested
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What to Expect: 
High Risk
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 Receive Risk Determination Letter
 Upload documents requested to 

MCAPS
 FORVIS will review the documents 

and schedule on-site monitoring visit
 75% sample of expenditure 

supporting documentation may be 
requested
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Examples of 
Documentation
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 General Ledger export for 
January 1, 2020 – December 31, 
2022, in XLS/CSV as well as pdf 
format

 Expenditure Sheets
 Invoices
 Purchasing Orders
 Proof of Payment
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Virtual & 
On-Site Visits

20
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Virtual Visits
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 Virtual visits will be held via Microsoft Teams or Zoom based on LEA’s 
preference

 Virtual visits are expected to occur during the months of February – June 
2024

 Virtual visits will be scheduled with the LEA in advance
 Visits can be expected to last from 1–3 hours
 All key personnel responsible for ESSER I administration must be 

available during the visit 
 Additional documentation may be requested at the time of the visit
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On-Site Visits
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 On-site visits are required for high-risk LEAs

 On-site visits will occur during the months of February – June 2024
• On-site visits will be scheduled with the LEAs 4 weeks in advance

 Visits can be expected to last from 1–2 days

 There will be two or more members of the subrecipient monitoring team present 

 Key personnel responsible for ESSER I administration must be available during 
the visit 

 Additional documentation may be requested at the time of the visit
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Uploading 
Documentation to 
MCAPS

23
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Navigating to appropriate MCAPs folder
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Log into MCAPS, 
select Search on 
the navigation 
menu.

Then select 
Organizations.
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Uploading Documents to MCAPS  
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On the Search Organization screen, type in the 
name or letter of the LEA you are searching for.

(in this case its J for Jackson)

Select the LEA
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Uploading Documents to MCAPS  
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Make sure LEA name is 
visible under the MCAPS 
home. (in this case Jackson 
Public School Dist. (2520) 
is visible). 

On the left-hand side (on 
the navigation menu) select 
LEA document library. 
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Uploading Documents to MCAPS  
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In the LEA Document 
Library select year 2024 
and search folders.

Once FY 2024 shows 
underneath LEA document 
library, click the 
“monitoring” dropdown. 
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Uploading Documents to MCAPS  
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Once folders have 
expended, select ESSER 1 
monitoring dropdown. 

The LEA backup 
documentation will be 
uploaded into the 
corresponding folder. 
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Corrective Action 
Plans & Clearance 
Reports

29
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Review Process Overview
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CAP Report Process Explained

 Following the documentation review and monitoring visit, LEA’s will be issued 
one of two reports:
• CAP Report – indicating findings that must be addressed
• Clearance Report – indicating LEA is in compliance for ESSER I

 CAP reports will be issued to LEA’s within 30 days after the conclusion of the 
virtual or on-site monitoring visit. 

 LEA’s will have 30 days after receipt of the report to respond to any findings.
 LEA’s will respond to CAPs via a link provided with your CAP Report
 All additional documentation should be uploaded to the appropriate MCAPs 

folder
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LEA Correspondence Example 
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 LEA will receive an email 
from FORVIS via 
Smartsheet when review 
has completed

 Click on the “Open 
Request” button to 
respond to your CAPs
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Responding to CAPs
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 The LEA’s CAPs can be reviewed by 
clicking on the “1 Attachment” link in the 
Attachments link.
• Note:  Please do not upload 

documentation in this form
 Respond to your respective CAPs
 Click “Submit Update”
 Upload additional documentation as 

directed in MCAPs
1

2

3
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CAP Report Example
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What Happens Next

 Following LEA CAP responses, the subrecipient monitoring team 
will conduct a second review.

 Once all CAP findings have been addressed, a Clearance Report 
will be generated, signifying the conclusion of ESSER I monitoring.
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Questions?

36

We would appreciate your time in 
completing the survey for today’s 
presentation below:

ESSER I Monitoring Survey 
(smartsheet.com)

https://app.smartsheet.com/b/form/bc3ee57d11da4dc1adfc619fbc5a9440
https://app.smartsheet.com/b/form/bc3ee57d11da4dc1adfc619fbc5a9440
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If you have any ESSER I monitoring questions, please email 
essermonitoring@mdek12.org 

37

Contact  Information

mailto:essermonitoring@mdek12.org


FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office

Assurance  /  Tax  /  Advisory

forvis.com

Thank you!
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