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To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION
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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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3State Board of Education STRATEGIC  PLAN GOALS



Microsoft 
Teams 
Reminders



5Microsoft Teams Reminders

• Please mute yourself unless you have a question to reduce 
background noise

• Please cut the camera off to save bandwidth to reduce technical 
glitches

• Please ask questions throughout the presentation via chat or 
“raise hand” feature



6Microsoft Teams Reminders

“Raise Hand" Feature
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"Chat" Feature

• To use the chat feature in Teams, simply click the “Chat” icon. 
The chat box will appear on the right. Type your message in 
the chat box and click the “Send” icon to send your question.

Microsoft Teams Reminders



8Recordings

• This session will be recorded to increase availability and access 
to the technical assistance session.

• Recording will be available as a resource.
• Presentation and recording will be updated in MCAPS, MDE 

Document Library, Schoolwide Programs, FY23 (2022-2023 
School Year)



9Agenda

• Goals and Objectives
• Overview
• School Plan Sections
• Questions



10Goal and Objective of This Session

• The goal of this session is to provide Federal Programs Directors, 
other LEA-level staff, and school leaders with an overview of the 
School Plan that must be submitted in the Mississippi 
Comprehensive Automated Performance-based System (MCAPS).

• The objective is to ensure all School Plans receiving “LEA School 
Plan Reviewer Approved” status in MCAPS meet the minimum 
requirements as outlined in the Elementary and Secondary 
Education Act (ESEA) [as amended by the Every Student Succeeds 
Act (ESSA)].



11Overview

This session is designed to review the required 
components within the School Plan that describe how the 
school will use data to improve the academic 
achievement of children in relation to the challenging 
state academic standards, particularly the needs of those 
children who are failing, or are at-risk of failing, to meet 
the challenging state academic standards.
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• developed with the involvement of parents and other 
members of the community
• teachers, 
• principals, 
• other school leaders, 
• paraprofessionals present in the school,
• Other Title programs administrators, and
• the local educational agency (LEA) 

Please identify all school planning team members, including 
titles.  ESEA Section 1114(b)(2)

School Planning Team
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• to the extent feasible tribes and tribal organizations 
present in the community, and,

• if appropriate:
• specialized instructional support personnel, 
• technical assistance providers, 
• school staff, 
• if the plan relates to a secondary school, students, and
• other individuals determined by the school. 

Please identify all school planning team members, including 
titles.  ESEA Section 1114(b)(2)

School Planning Team
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Describe the process used to develop, review, and 
update the school plan throughout the year. ESEA Section 
1114(b)(1, 3, and 6) and ESEA Section 1115(b)(1)

The school should include the following:
• timelines,
• engagement activities,
• staff,
• methods, and
• procedures.

School Planning Team



15Demographics
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• Provide a description of the school’s characteristics (i.e., 
census, poverty, rural status, businesses/industries, natural 
disasters).

AND
• Provide a description of the community’s characteristics 

(i.e., census, poverty, rural status, businesses/industries, 
natural disasters).

Demographics- Only if the information has changed from 2021-22
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• This is where you have an opportunity to tell your story.
• Did something unique happen during the 2021-22 

school year?
• Any natural disaster that created an alternative learning 

environment?
• Did a major company leave the community?  

Demographics- Only if the information has changed from 2021-22



18Accountability Data- Chart must be completed

If applicable, the school will 
select the appropriate 
designation for the 
appropriate school year.



19Accountability Data- Elementary and Middle Schools

The school will also complete this information for 
2020-21 and 2021-22 school year as well.

The school will 
also complete 
this information 
for 
Mathematics, 
Science, and 
Participation 
Rate.



20Accountability Data- High Schools

The school will also complete this 
information for 2020-21 and 2021-22 
school year as well.

The school will also 
complete this 
information for 
Biology, US History, 
Acceleration, 
Participation Rate, 
Graduation Rate, 
and College and 
Career Readiness
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• Please ensure all required data is entered correctly.
• Check the box that reflects your school accountability 

designation.
• Enter data for Elementary and Middle Schools
• Enter data for High Schools

Accountability Data



22Student Achievement School’s Performance- Chart must be completed

2021-
22



23Student Achievement School’s Performance- Chart must be completed
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1. After analyzing data for all students, summarize the 
progress and challenges and identify underlying causes 
for each. ESEA Section 1114(b)(7)(A)(i)

• Cite specific examples
• address racial/ethnic groups and other subgroups 

• such as gender, ethnicity, EL, homeless, migrant, 
students with disabilities, military or foster children.

• Include all local data analyzed

Student Achievement- Only if the information has changed from 2021-22
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2. Describe the evidence-based strategies that will be 
implemented to provide opportunities for all children. 
How will the identified challenges be addressed to ensure 
students meet the challenging State academic standards?

• The school should include the following:
• Address each of the subgroups of students in the 

school
• how will the identified challenges be addressed

Student Achievement- Only if the information has changed from 2021-22



26College and Career Readiness- Completed by schools with grades 9-12.

Only change the narratives if it 
changed from the 2021-22 school year.
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1. 11th Grade ACT Scores- Analyze the data and 
provide a summary of progress and challenges, 
identifying underlying reasons for each.  Describe
how the school will address those identified 
challenges. 

College and Career Readiness- Only if the information has changed from 2021-22
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• Has the school analyzed all ACT and graduation rate data?
• What are the progress and challenges? 
• How do the school’s progress and challenges generally align 

with the ACT and graduation rate data and the goal of 
increasing the number of students who score above 21 on the 
ACT composite?

• How will the school address the identified ACT challenges?
• How does the school ensure that students have 

postsecondary opportunities?

College and Career Readiness
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2. Postsecondary Preparation Opportunities for Students-
• What has the school done to ensure all students are 

prepared for and aware of opportunities for 
postsecondary education and the workforce? 

• The school should include Career and Technical 
Education (CTE) programs,  Advanced Placement 
(AP), International Baccalaureate (IB), dual or 
concurrent enrollment (DC), or early college high 
schools

College and Career Readiness- Only if the information has changed from 2021-22



30School Climate and Culture



31

1. What specific discipline issues, if any, impact 
student achievement/growth?
• Has the school analyzed all chronic 

absenteeism and discipline data?
• What are the areas of progress and challenges 

faced at the school level for all grade levels 
and subgroups?

School Climate and Culture- Only if the information has changed from 2021-22
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2. Identify specific steps to be taken to reduce the 
loss of instructional time.
• Is there a correlation between chronic 

absenteeism/ discipline data and the progress 
and challenges at the school?

• What steps are being implemented to reduce 
lost instructional time due to student discipline?

School Climate and Culture- Only if the information has changed from 2021-22
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3. Describe implementing a schoolwide tiered 
model and/or early intervening services to 
prevent and address problem behavior 
coordinated with similar activities and services 
carried out under the Individuals with Disabilities 
Education Act (20 U.S.C. 1400 et seq.)

Section 1114(b)(7)(A)(iii)(III) and Section 1115(b)(2)(B)

School Climate and Culture- Only if the information has changed from 2021-22



34

• Has the school provided and analyzed school 
climate data to identify at least one priority for 
providing a safe, supportive, and healthy 
environment?

• Has the school provided at least one way to address 
the identified priorities for providing a safe, 
supportive, and healthy environment (i.e., Positive 
Behavior Intervention Supports (PBIS), Early 
Warning Systems, etc.)? 

School Climate and Culture- Only if the information has changed from 2021-22
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Describe the use of methods and instructional 
strategies that strengthen the academic program in 
the school, increase the amount and/or quality of 
learning time, and/or help provide an enriched and 
accelerated curriculum, which may include 
programs, activities, and courses necessary to provide 
a well-rounded education.

Section 1114(b)(7)(A)(ii) and Section 1115(b)(2)(B)

Curriculum and Instruction- Only if the information has changed from 2021-22
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• What method or instructional strategy is the school 
implementing to strengthen the academic program in 
the school?

• Is anything being implemented to increase the 
amount or quality of learning time?

• Is anything being implemented to provide an 
enriched and accelerated curriculum?

Curriculum and Instruction- Only if the information has changed from 2021-22
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Describe the evidence-based strategies that will 
be implemented to address the needs of all 
children in the school, but particularly the needs of 
those at risk of not meeting the challenging State 
academic standards.

Section 1114(b)(7)(A)(iii)(I) and Section 1115(b)(2)(C)

Curriculum and Instruction- Only if the information has changed from 2021-22
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• Activities to be implemented could include:
- counseling,
- school-based mental health programs, 
- specialized instructional support services, 
- mentoring services, 
- others to improve students' skills outside the 

academic areas. 

Curriculum and Instruction- Only if the information has changed from 2021-22
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The term ‘evidence-based,’ when used with 
respect to a State, local educational agency, or 
school activity, means an activity, strategy, or 
intervention that either –

(Section 8101(21)(A) of the ESEA)

Curriculum and Instruction- Only if the information has changed from 2021-22
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1. Demonstrated a statistically significant effect on improving student 

outcomes or other relevant outcomes –
• strong evidence from at least one well-designed and well-

implemented experimental study; OR
• moderate evidence from at least one well-designed and well-

implemented quasi-experimental study; OR
• promising evidence from at least one well-designed and well-

implemented correlational study with statistical controls for selection 
bias;

OR
• demonstrates a rationale based on high-quality research findings 

or positive evaluation that such activity, strategy, or intervention is 
likely to improve student outcomes or other relevant outcomes

(Section 8101(21)(A) of the ESEA)

Curriculum and Instruction- Only if the information has changed from 2021-22
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The term ‘evidence-based,’ when used with respect to a 
State, local educational agency, or school activity, means 
an activity, strategy, or intervention that either –

2. includes ongoing efforts to examine the effects of 
such activity, strategy, or intervention.

(Section 8101(21)(A) of the ESEA)

Curriculum and Instruction- Only if the information has changed from 2021-22
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Describe the evidence-based strategies that will be 
implemented for assisting preschool children in the 
transition from early childhood education programs to 
local elementary school programs. If it is not applicable, 
indicate "n/a" in the text box.

Section 1114(b)(7)(A)(iii)(V)

Curriculum and Instruction- Only if the information has changed from 2021-22
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• What evidence-based strategy, activity, or intervention 
is being implemented for Preschool transition into 
elementary school?

• Is the evidence-based strategy, activity, or intervention 
classified as strong, moderate, or promising?  Did the 
school demonstrate a rationale for using the strategy, 
activity, and/or interventions?

Section 1114(b)(7)(A)(iii)(V)

Curriculum and Instruction- Only if the information has changed from 2021-22



44Professional Development- Chart must be completed

The school should complete this section based on the information 
provided by Mississippi Professional Growth System (MPGS).
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1. Describe the evidence-based professional 
development that will be implemented to address 
the needs of all children in the school, but 
particularly the needs of those at risk of not meeting 
the challenging State academic standards.

Section 1114(b)(7)(A)(iii)(IV) and Section 1115(b)(2)(D)

Professional Development- Only if the information has changed from 2021-22
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• What is the planned professional development for new 
teachers, teachers, and leaders?

• Is the professional development evidence-based?
• How does the school know that evidence-based 

professional development is strong, moderate, or 
promising?  Or did the school demonstrate a rationale 
for the professional development implemented?

Professional Development- Only if the information has changed from 2021-22
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2. What activities will be implemented for teachers, 
paraprofessionals, and other school personnel to 
improve instruction and use of data from an 
academic assessment?

Section 1114(b)(7)(A)(iii)(IV) and Section 1115(b)(2)(D)

Professional Development- Only if the information has changed from 2021-22
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• What are the planned professional development 
activities for new teachers, teachers, and leaders?

• Will these activities positively impact student academic 
achievement and teacher and leader capacity? How do 
you know?

• Are these professional development activities 
addressing at least one of the needs outlined in the 
needs assessment?

Professional Development- Only if the information has changed from 2021-22
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Activities may include:
• Classroom Observations
• Mentoring
• Coaching
• Reflective Practices

Professional Development- Only if the information has changed from 2021-22
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3. What activities will be implemented to recruit and 
retain effective teachers, particularly in high-need 
subjects?

Section 1114(b)(7)(A)(iii)(IV) and Section 1115(b)(2)(D)

Professional Development- Only if the information has changed from 2021-22
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• How does the school retain teachers, and provide 
incentives or professional growth opportunities for 
teachers who have demonstrated high levels of 
performance?

• Did the school analyze student and teacher data to 
determine whether low-income and minority students 
are being taught by ineffective, inexperienced, or out-of-
field teachers at a higher rate than other students?

• How does the school ensure equitable access to highly 
effective teachers and address identified disparities?

Professional Development- Only if the information has changed from 2021-22
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Describe how the school will involve parents and 
family members in the development and 
evaluation of this plan.

Section 1116(c)(3) and Section 1115(b)(2)(E)

Parent and Family Engagement- Only if the information has changed from 2021-22
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• Consider the demographics of the school to 
ensure all subgroups are represented.

• Clearly outline all goals
• Multiple meetings
• Review and revise

Parent and Family Engagement- Only if the information has changed from 2021-22
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Describe the process to develop, implement, and 
evaluate parent and family engagement activities 
to improve student academic achievement and 
school performance.

Section 1116(d) and Section 1115(b)(2)(E)

Parent and Family Engagement- Only if the information has changed from 2021-22
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Consider the input gathered from families (What do they 
say they Need)
What does the data show?
Are the planned activities aligned with the identified 
needs?
How often are the activities evaluated for effectiveness?

Parent and Family Engagement- Only if the information has changed from 2021-22
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Describe how the school will ensure that the 
schoolwide plan/targeted assistance plan is in an 
understandable and uniform format and, to the extent 
practicable, provided in a language that parents can 
understand.

Section 1114(b)(4), Section 1116(e)(5) and Section 1115(b)(2)(E)

Parent and Family Engagement- Only if the information has changed from 2021-22
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1. Summarize successes your school has experienced 
and why.

2. Summarize challenges your school has experienced 
and why.

Prioritized List of Needs- Must complete this Section
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3. List in order of priority, the areas of needs as identified 
through the needs assessment.  Prioritizing needs will 
identify the most critical areas where the work will begin with 
the creation of goals and strategies for (if not applicable, 
indicate n/a):

• Student Achievement Data
• College and Career Readiness
• School Climate and Culture
• Curriculum and Instruction
• Professional Development
• Parent and Family Engagement

Prioritized List of Needs- Must Complete this Section
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4. Describe how Title I funds and services are 
coordinated and integrated with other federal, state, 
and local services and programs. These programs 
include any supported under ESEA, violence prevention 
programs, nutrition programs, housing programs, Head 
Start programs, adult education programs, career and 
technical education programs, and school improvement 
activities.

ESEA Section 1114(b)(5) and ESEA Section 1115(b)(2)(F)

Prioritized List of Needs- Must Complete this Section



60School Plan Sections

Step 1.  Change 
the status to “Draft 
Started.”

Step 2.  Select 
“School Plan 
Overview.”



61School Plan Overview 

Step 3.  Select “Expand All” to see all Goals and Strategies 
that the LEA has provided.



62School Plan Overview 

Step 4.  Select 
the Strategy 
that the School 
will implement 
an “Action 
Step” for.



63School Plan Overview 

Step 5.  
Select 
“Create 
Action 
Step.”



64School Plan Overview-Action Step 

Step 6.  
Creating 
the 
Action 
Step.”



65School Plan Overview- Action Step

• Action Step Title: Title of the 
actions

• Description: Description of 
the action step

• Benchmark Indicator: Must
be measurable/quantifiable
- Acceptable words: All or

none
- Unacceptable words: Some, 

most, few, minimum, 
maximum



66School Plan Overview- Action Step

• Person Responsible: Position 
of the person responsible for the 
action step. The School must 
change the “Person 
Responsible” from the 
automatically generated name to 
“Other.” Then add the position’s 
title in the box.

• Estimated Completion
Date: The date must be
between July 1, 2022, and
September 30, 2024.

• Then select “Save.”



67School Plan Overview- Action Step

Step 7.  
Select 
“Creating 
Funding 
Source.”



68School Plan Overview- Creating a Funding Source for an Action Step

Step 7.  Create an Action
Step/Funding Source
1. Select the Funding 

Application then choose the
Grant you wish to relate to this
Action Step

2. Enter Amount

3. Click Save



Questions
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