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Introduction: 
Knowing our Strengths and Challenges

● A rated school district

● Number of Students = 4,758

● Number of Schools = 7 

● Number of Schools in School Improvement = 3

● Percentage of Students in Poverty = 43%

● Number of Homeless Students = 12

● Number of Foster Care Students = 8

● Number of LEP Students = 347 EL and 100 Monitor Status

● Number of Immigrant Students = 130 

● Number of Languages = 32



Strengths

● Centralized Registration Process
● Communication
● Professional Development for Staff
● Teamwork
● Self-reflection 
● Honesty 



Challenges
● Communication

● Making Technology Available, Functional, Equitable

● Ensuring School Level Staff is “In the know”

● Parent Engagement 



McKinney-Vento Homeless 
● Registration-Tie to Homeless 
● District Services-Transportation, Child Nutrition, Special 

Education, Athletics, IT
● School Services-PTO, Clothes Closet, Adopt-a-Family, 

Charger Christmas, Title I Homeless Reservation Funds
● Community Agencies/Services- LovePacks, Doors of 

Hope, Interfaith Compassion Ministries, The Pantry
● National Resources- National Association for the Education 

of Homeless Children and Youth (NAEHCY.org)

Documentation



Foster Care 

● Registration- Tie to Foster Care Identification

● Foster Care Network- CPS and Other District POCs

● Important Documents- The BID, Court Orders

Documentation



EL & Immigrant
Title III
• Currently Title III LEP

Parent Communication
• Registration (& communicating with schools about their needs)
• Collaboration with Community Resources (interpreting, teacher prep)
• EL Parent Nights 

Staff Communication (professional development)

Program Collaboration (connecting with other programs)
• Early Childhood Education (PreK), CTE, gifted, sped
• Community adult ESL

Curriculum Collaboration (connecting with coaches, teachers, 
administrators)
• course scheduling, offering (especially for SLIFE or immigrant)
• grading
• co-teaching, co-planning



EL & Immigrant
Parent Communication
Registration Using web-based translated websites for 
registration, lunch application, and  Interpreters and Digital 
Tools for face-to-face communication.



EL & Immigrant
Parent Communication
Using web-based translated websites for registration, lunch 
application, and  Interpreters and Digital Tools for face-to-
face communication.



EL & Immigrant
Parent Communication :EL Parent Night: Using Digital Tools

Microsoft Powerpoint 360, Zoom and YouTube



EL & Immigrant
Staff Communication
Beginning of the Year Professional Development Videos



EL & Immigrant
Staff Communication
Ongoing Professional Development Videos



EL & Immigrant
Staff Communication
Professional development about the E.L. database with Individual 
teacher meetings to address follow up questions. 



EL & Immigrant
Staff Communication: 
Professional Development to increase knowledge and instructional skills to 
service EL Students

“Essentials for Teaching ELs in the K-12 Classroom”
* Module 1: 2nd Language Acquisition Factors & 

Characteristics
* Module 2: Challenges, Abilities, and Classroom Support

Module 1 Module 2

https://www.youtube.com/watch?v=iw8t3I9C8RU&ab_channel=NancyMcCurdy
https://www.youtube.com/watch?v=Rvu3czFo6zk&ab_channel=NancyMcCurdy


EL & Immigrant
Staff Communication: 
Professional development provided to Staff regarding state 
testing requirements for the ELPT..



EL & Immigrant
Staff Communication: Professional Development provided to 
Staff to service EL students with student digital programs.



EL & Immigrant
Staff Communication: Professional Development provided to 
Staff  to communicate with EL parents using Digital Translation 
Tools 

School Status Microsoft Word



EL & Immigrant
Program Collaboration: Coordination and collaboration of 
resources to support ongoing adult ESL classes

L.O.U. Collaboration
PreK parents

First Baptist Church Collaboration
Adult ESL evening/day classes
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- Chief of Accreditation and Accountability
- Director of Federal Programs
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