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To create a world-class
educational system that gives
students the knowledge and
skills to be successful in
college and the workforce,
and to flourish as parents

To provide leadership
through the development of
policy and accountability
systems so that all students
are prepared to compete in
the global community

: : and citizens

State Board of Education sTRATEGIC PLAN GOALS

ALL Students Proficient
e Ty EVERY School Has Effective
Teachers and Leaders
1 Assessed Areas
EVERY Student Graduates EVERY Community Effectively
from High School and is Ready Uses a World-Class Data System to
for College and Career Improve Student Outcomes 5

EVERY Child Has Access N
to a High-Quality Early EVERY School and District is I

Rated “C" or Higher

Childhood Program




Topics

* What is program evaluation?
» What is the state-level evaluation?
* What is the center-level evaluation?

« Finding and working with an evaluator
* Evaluation reports

« Data collection and quality
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Program Evaluation

What is program evaluation? 6
Q o
I
Relies on a Helps you to Answers Inform Helps you
well-structured articulate questions decisions communicate
methodology program about how the about what success to
and accurate goals: What program is needs to be stakeholders
collection of does success working corrected or
data LOOK like? changed
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Decide

Examine

the
evidence

measured

Collect
clear
reliable
data

("Collect & Analyze
Data
+sunveys
 Forus groups

« Center data
« CENTER EVALUATIONS
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Your Role as Center Administrators

Annual EXTERNAL Contract an evaluator Report must be

evaluation of your and communicate organized according

program is with evaluator about to Office of Program

REQUIRED by expectations, Evaluation template.

August 15 to evidence, reporting Reports that are not

maintain funding process in compliance will be
returned

Your Role as a Center Administrator

» Most of the evaluation work will be done by the vendor
you select.

« Foundational elements of the evaluation require YOUR
input (you know your program best).

« You have done much of the work already—your
proposal included specific program goals, objectives,
and performance measures
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Your Role as Center Administrator

Your agreement with the evaluator If you are a Faith-Based

should guarantee that items Organization (FBO) or Community-
required under section 3 of the RFP Based Organization (CBO), you
are addressed in the report. should determine the best way to

gather student data for reporting
purposes. This might require
executing a Memorandum of
Understanding (MOU) or Data
Sharing Agreement (DSA). If so,
start the process early.

&
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* Contract w/ * Communicate * Communicate * Communicate
evaluator with your with your with your
ASAP evaluator at evaluator at evaluator

« Agree on least monthly least monthly weekly
evaluation « Continue to * Continue to « Submit any
design and collect collect summative
data evidence and evidence and data to

« Data sharing data; provide data; provide evaluator
agreements to evaluator to evaluator « Report
(if necessary) writing

« Begin (evaluator)
collecting « Report
evidence and submission
data; provide on or before
to evaluator August 15
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Finding an Evaluator or Evaluation Resources 16

I University Departments of Education
MDE Bureau of Program Evaluation

American Evaluation Association

I Northwest Regional Educational Laboratory “Out of School Time Program Evaluation”

Working with Your Evaluator 17

* YOU MUST COMMUNICATE WITH YOUR
EVALUATOR about data, reporting expectations and
deadlines, changes you've made to your center, etc.

« If the evaluator doesn’t know about it, they cannot
report it

« Help your evaluator to help you—the more they know,

the more accurate, understanding, and useful your
report will be.

Reports
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Evaluation Reports 19

Due annually by August 15 for all subgrantees

Grantees with multiple funded projects must submit a separate report for each project

Should be written by a reputable program evaluator with appropriate qualifications

Questions about report requirements should be posed to Dr. Dana Seymour
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provide current information about program
partnerships (e, partnership _development,
partner maintenance, and contributions to the

Note: Avoid interpreting your findings in this section.
Drawing conclusions about why the objectives were not
achieved are presented in the next section of the report.
Conclusions and « Conclusions and evaluator _recommendations
Recommendations should be based on specific findings.
Provide recommendations that are action-oriented,
practical, and measurable.
Appendices Copies of the data collection tools used (e.g,
questionnaires, surveys, and checklists)
Lists of individuals interviewed, including position

=]

Short professional bio of the evaluator
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A Word about Data

Data 24

Accuracy and completeness are important. You must upload your program data as
required, including demographic information, activities, and attendance.

The information you upload (above) will be critical for your evaluator to complete the
report, and for MDE to continue funding programs

Consider other supporting data points, like surveys, meeting agendas, observations,
staff development notes, newsletters. What helps you tell your story?

If your evaluator has questions about the best way to measure a goal, please have
him/her reach out to Dr. Dana Seymour for assistance

o




3/31/22

Dana Seymour, Ph.D.

Bureau Director, Program Evaluation
dseymour@mdek12.0rg
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