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AGENDA

* Introduction to Y4Y

* Website structure

* Assessing Program Effectiveness
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e Responsive to 21st CCLC

You for
o

e Professional Development Options

(
Online Professional Learning an 0
Technical Assistance for /

* Resource bank 21st Century Community Learning Cgli

>

Join the Y4Y Community

Please il n the following flelds to become a registered mamber of the Y4Y
mmunity.

Login

Enter your email and password to log in

Forgot your password?
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NAVIGATION

NAVIGATION NAVIGATION

You for L You for
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NAVIGATION

NAVIGATION

RESOURCES~
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NAVIGATION

You for
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Family
Engagement

Continuous
Education

CCR

Managing Your Introto  21st

21st CCLC

Summer
Learning

Literacy

CCLC

Citizen
Science

Strengthening
Partnerships

" 11 CONTENT AREAS

Project-based
Learning

STEM
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SESSION OBJECTIVES

* Understand the continuous improvement
process as it applies to assessing program
effectiveness

* Utilize Y4Y tools and resources for
assessment, implementation and analysis

GOOD EVALUATIONS

Compliance and Integrity 1. Strong Questions

2. Federal Requirement for Self-Evaluation 2. Never End

3. Improve Programming 3. ASolid Team

4. Increases Sharing of Best Practices
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" CONTINUOUS IMPROVEMENT PROCESS
@

Pre-Work ‘

|
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1. What data do | have?

~

What is the data saying?

What's the vision and mission?

w

4. What's the priority?

21

TYPES OF DATA v
@

* School Level Data:

—State Assessment, Report Cards Trends

* Student Level Data:
—Teacher Reported, Progress Monitoring

* Student Voice
—Interest surveys
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YOUR PROGRAM DATA \

Pre and Post Tests
Observations
Rubrics

Surveys

Required Data and Monitoring
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Famil College &
Y Partnerships

Academic Career

Engagement .
838 Readiness

School Level

Student Level

Student Voice

\
WHAT DATA DO I HAVE?
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MISSING DATA?

* Surveys

* Needs Assessments

RYOUTH * Assessing

o You or Youth | Continuous Education Trough 21t CCLC Actvtes .

Conducting Your Program Needs Assessment
You for Youth | Strengthering Partnersh et
0 for Youth | Strengthening Partnersig

@ Determining Pr“ugrar‘n Neads e liv

program lements could b improved

Ve arat

[T — Y
e

i coud ddres,

endance,
e overirends?

evhere ot | andardson math ate saesment

e defcis foreach
Tinyour summer

Falreports what_| 100 ofou thindgrade sodensavrsged.
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ASSESSING THE PROGRAM

oot e et f e e nt e
s M e L .
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RESOURCES
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Managing Your 215t GCLC Program Diagram
Project Management Graphic Organizer

Train
Data Tracking Packet

Program Planning Checklist
Project/Program Planner

‘Sample 215t COLC Budget Worksheet
‘Sample Annual Task Timeline

Sample Evaluation Guide

Sample Family Handbook

‘Sample Human Resources Packet

‘Sample Policies and Procedures Guidebook
‘Sample Procurement Packet

‘Sample Program Schedule

‘Sample Staff Handbook

‘Sample Time and Effort Report

ABC Afterschool Program Overview
Balanced Schedule Handout

Building a Comprehensive Schedule Training to Go
Data Collection and Analysis

FERPA Case Studies

Igentiying ang Addressing Program Sirengths and
knesses Training to

Introduction to Staff Handbook Training to Go
Logic Model Training Starter

Monthly Program Planning Tool

SWOT Analysis Worksheet

Understanding Families and FERPA Training to Go

m Weekly Program Planning Tool
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TOOLS

EXPLORE THE TOOLS!

Find what you need to fill any gaps.

31
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o ) What is the data saying?
Look Fors
* Highest area of need

* Area of intervention, without progress

* Organization Focus

* Supports observations
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4 ASSESSING PROGRAM EFFECTIVENESS
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Grade

3rd Grade
4th Grade

Sth Grade

LOOK FORs QUICK PRACTICE

= Ungenenenton - enenion 8 OnWaleh = Albove Bencimark ‘

STAR Math Scores*

[T e Intervention
(

sponses.

PR: 15 (Percentle Rank)

than 15

same grade.

(G217 (Grade Equivalent)

Kathryn'stest performance is comgarable 1o that of an
‘average second
school year.

‘Qperations and Algebraic Thinking: 78
Number and Operations in Base Ten: 42

Domain

s, ranging from 0-100, estimate Kathryr's
percent of mastery on skils in each domain at a thrd grade
level.

Kathryn

Math Recommendation
y: Grade 3

if you are using the Accelerated Mah™ management
re Sysien with Kathiyn, assign the Grace 3 library.
s forary should provide  good maich for her abiltes.

Level 5 (PCT)
1.30%
2.30%

7.20%

N B .. . .
¥ ) What's the vision and mission?

* Where is my program going?

How does my program want to get there?

35

MISSION/VISION QUICK PRACTICE

Developing G.R.R.E.AT. scholars for a better tomorrow!

Clausell

‘School District. It serves students n grades pre-K.5.

Vision

Clausell Schools i

sackson Public

hard-working, and

expectations.

te, and global

\
4 ASSESSING PROGRAM EFFECTIVENESS
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OUR VISION

T = wespecurcuure
E=Equity
A=Academic Excellence

T=Tech Sawy

d citizenship, and living a healthy lifestyle. We are dedicated to ensuring
children have greater access to quality programs and services that will enhance their lives and shape their futures.

Our vision is to provide members a world~class experience that assures success is within reach of every young person who walks through our doors, with all members on track to graduate
from high schaol with a plan for the future, demonstrating good character an

that our community's disadvantaged
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J ) What's the priority? PRIORITY

L
WHAT’s YOUR

PRIORITY?

======================== 4 ASSESSING PROGRAM EFFECTIVENESS
37 38

\ Continuous Improvement Process \ DEFINE

Define

39 40
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\ DEFINE

* What’s my plan?
* What do | need?

* What’s the problem?
* What's the solution?

* How will I know | was successful?
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PLANNING ASSISTANCE

You for Youth | Continuous Education Through 215t CCLC Activities '
The 4 C’s to 21st Century Skills

+ mmunication, Collaboration, Crtcal Thinking

« | hchagoalwhite puting ther talent, expertise

ew ways and ink learning across sul bject

| s ogetthings done This leads to innovation.

intentionally focus on the design of program

41

l' WHAT’s THE PROBLEM & SOLUTION?
@

State the
Problem

Give the
Solution

Determine
Success

The
General
Plan

List of
Needs

\' WHAT’s THE PLAN?
[

. . The .
State the | Give the |Determine List of
. General
Problem | Solution | Success Needs
Plan
85% of
students in the Expose
program students to
scored below real-world
proficient on application
skills around | and hands-on
fractions and activity
measurement.

43
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THE PLAN

What's the
data’s starting
point?

20% of
students are
able to add
and subtract

fractions

What'’s the
action?

Cooking Club
- recipes

What's the
plan’s length
of time?

2x a week for
an hour each
session; the
entire
program year

What's the
measurement
tool?

Progress Tool
from SpEd
Department

What is the
data target?

80% of
students
show an

increase of
30% points or
more

Who will be
responsible for
overseeing?

Site
Coordinator

‘Who will be
responsible for
implementing?

Lead Teacher
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\
4 ASSESSING PROGRAM EFFEC

’s OUR GOAL?
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. . The .
State the | Give the | Determine List of
. General
Problem | Solution = Success Needs
Plan
85% of
students in the Expose
program students to
scored below real-world .
proficient on application Cooking Club
skills around | and hands-on
fractions and activity
measurement.
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specific

SMART

measurable attainable

SMART GOALS

time

realistic
ound

80% of students who attend regularly will demonstrate
an increase of 30 percentage point or more on the
Fractions and Measurement Assessment, as measured

by a Fall pretest and a Spring posttest.
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N
2} ASSESSING PROGRAM EFFEC

VENESS

@ You for Youth | Strengthening Partnerships

N GOAL SETTING

@ You for Youth | Family Engagement

Goals for Family Engagement

For each goal,

Goals for Par

Goals
&

I

Our program will strengthen partnerships to:

« Address gaps and needs in current programming

Help families gain access to the.
organizations, people, and.
resources they need to support

experiences and additional caring and committed adults
1

Find innovative and

existent

Families that utiize their skills

unity to better

career opportunities

ways to be involved in their
ehildren’s lives and support
their healthy development

Supportbetter student behavior
‘and academic performance in
sch

Other:

48
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WHAT’s OUR GOAL? DO WE NEED?

. . The . . . The .
State the = Give the | Determine List of State the | Give the |Determine List of
. General . General
Problem | Solution | Success Needs Problem | Solution = Success Needs
Plan Plan
80% of students
85% of 85% of o atend
students in the Expose students in the Expose P
program students to program students to increase of 30
scored below real-world . scored below real-world percentage P‘:”‘ or .
proficienton | application Cooking Club proficienton |  application fmoreonthe | Cooking Club
skills around | and hands-on skills around | and hands-on Measurement
fractions and activity fractions and activity. Assessment, as
measured by a Fall
measurement measurement. pretest and a Spring
posttest.

49 50

f LIST OF NEEDS WHAT DO WE NEED?

[
. . The .
* Resources State the | Give the | Determine General List of
Problem | Solution | Success Plan Needs
* Activity Development 0% of tuderes
85% of who attend
students in the Expose d;f;’r‘i:'r"a;’:";n
ini program students to f30
* Staff Training scoren helow || dentsfo | e somor
proficenton | applcation | {meen iy | Co0kng lob
. skills around | and hands-on Measurement
N Data CO||eCtI0n TOOlS fractions and activity. Assessment, as
measurement. measured by a Fall
pretest and a Spring
posttest.
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b | ACTIVITY DESCRIPTIONS
O e meities
O :;::NM Activity Design: Mapping Needs to Activities :

9/16/2019

N | IMPLEMENT WITH FIDELITY

53

\f IMPLEMENT WITH FIDELITY

Did we stick to the plan?

How often are students involved in activity? }

Is the facilitation occurring as it was intended?

54

\f STAFF TRAINING

What does your staff
need in order to
implementing the
plan successfully?

55
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Overview of YAY Courses.
Managing Your 21! CCLC Program
Introduction to 21 CCLC

Project Based Learning
Continuous Education
Summer Leaming
Citizen Science
STEM

College and Career Readiness
Literacy

Family Engagement
Strengthening Partnerships

@ Explore the benefits and importance of continuing student education from
the school day into 21t CCLC program experiences. Leam the six key
components that support and nurture strong partnerships batwaen school
day and 21t CCLC programs

R Pt s cmponars o acton i hese prcicl s i
relationships that ensure lesming and development, colsborate ith
school-day leadsrs, and use data togathr to suppor student success

development an ongoing part of building a high-quality
pr Get tips, tools and pointers to help your team ensure the
continuation of leaing from the school day 10 the 21st CCLC program.

that can

9/16/2019
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\ LEARNING: COURSE PROGRESS

@

Chapter 1: Overview of Continuous Education Through 21st
CCLE Activities +

00000000000000

Chapter 2: Intentional Planning for Student Success +

00000000000000
38300@09000009

Chapter 3: Implementing With Fidelity &

300000000ﬂ0@®0
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\' LEARNING: COURSES

@

‘The You For Youth (Y4Y) Portal

CERTIFICATE

Of Completior

David McConnell

Family Engagement

April 03, 2019
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60
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overPaint, handouts Gk ne
raiing tme

frames, and training goal.
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\' LEARNING: TRAININGS TO GO

Q Trainings To Go

raining goas.

g tme frames, and

ftizen science and the dffeent ways to

Introducing staff o the i
integrating inquiry and

scientic processes. Discuss strategies for
nto the program

Help saff develop and use a rubric and other too
Use the Y4Y observation checklists and rubrics to
and learning.

student engagement

61

\' LEARNING: TRAININGS TO GO

Facilitating Learning to
Practice Inquiry and Science
Process Skills Training to Go

Adobe POF
e
Word
Adobe POF
192
Word Document
kb
‘Adobe POF
10k
Word Document
auan

62
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64
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l' LEARNING: WEBINARS

Vision, Mission and Values:
Building a Positive Organizational
Culture

Thursday, June 20, 2019 at 1:00 PM (Eastern)

\| LEARNING

9/16/2019

\' LEARNING: Click & Go

WELCOME O OUR TRAIING TOOLS

PODCASTS 'E'N AN
TIONALLY
tionally Designed Program
EXTERNAL RESOURCES velopmen strategies and learming approaches to guide the design and
am activities

66

STAFF TRAINING PLAN

67

68
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STAFF TRAINING \' COLLECT DATA
[}

What.dees your staff
need.imorder to
implementing the
plan. successfully?

\
4 ASSESSING PROGRAM EFFECTIVENESS
69 70

|' DATA COLLECTION DATA COLLECTION
[
|
* Staff Supervision Checklists

* Activity Observation Checklists

* Rubrics

\
4 ASSESSING PROGRAM EFFECTIVENESS

71 72
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\. COLLECT DATA " Analyze: Tools and Resources

Program Evaluation
Support with Y4Y

‘ July 15, 2014
1:00 p.m. EDT

73 74

|' Analyze: Tools and Resources " COLLECT DATA

* Reach-out to Colleagues
* Local Institutions of Higher Education

* American Evaluation Association
= http://www.eval.org/p/cm/Id/fid=108

75 76
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* What did work?
* What can | tweak and refine?

* Am | considering multiple views?
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|' IDEAS FOR IMPROVEMENT

Click & Gos

* Mini-Lesson

* Podcast

* Tools

 External Resources
* FAQs

Y4Y CLICK & GO

WHERE AND WHEN YOU NEED IT
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" IDEAS FOR IMPROVEMENT

o)
Learn More Library

External Videos ¥

Publications ¥

Web-Based Resources ¥

Lesson Plans and Activities ¥
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" Contact Us

[
Elizabeth Cieri
ecieri@foundationsinc.org
V= Jenn Conner
S jconner@foundationsincorg

Visit: https://y4y.ed.gov
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