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• Introduction to Y4Y

• Website structure
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PURPOSE

• Responsive to 21st CCLC

• Professional Development Options

• Resource bank 

FR
EE
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NAVIGATION

NAVIGATION NAVIGATION
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NAVIGATION NAVIGATION

NAVIGATION

Project‐based 
Learning

Continuous 
Education

Summer 
Learning

Citizen 
Science

STEM

Literacy Strengthening 
Partnerships

Family 
Engagement

11	CONTENT	AREAS

CCR

Intro to     21st 
CCLC

Managing Your    
21st CCLC
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Assessing	Program	Effectiveness
ASSESSING	PROGRAM	EFFECTIVENESS

• Understand the continuous improvement 
process as it applies to assessing program 
effectiveness

• Utilize Y4Y tools and resources for 
assessment, implementation and analysis

SESSION	OBJECTIVES

ASSESSING	PROGRAM	EFFECTIVENESS

1. Compliance and Integrity

2. Federal Requirement for Self‐Evaluation

3. Improve Programming

4. Increases Sharing of Best Practices

WHY?

ASSESSING	PROGRAM	EFFECTIVENESS

1. Strong Questions

2. Never End

3. A Solid Team

GOOD	EVALUATIONS
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ASSESSING	PROGRAM	EFFECTIVENESS

CONTINUOUS	IMPROVEMENT	PROCESS

Pre‐Work

Define

ASSESSING	PROGRAM	EFFECTIVENESS

Pre‐Work

1. What data do I have?

2. What is the data saying?

3. What’s the vision and mission?

4. What’s the priority?

ASSESSING	PROGRAM	EFFECTIVENESS

• School Level Data: 
–State Assessment, Report Cards Trends

• Student Level Data: 
–Teacher Reported, Progress Monitoring

• Student Voice
– Interest surveys

TYPES	OF	DATA

ASSESSING	PROGRAM	EFFECTIVENESS

• Pre and Post Tests

• Observations

• Rubrics

• Surveys

• Required Data and Monitoring

YOUR	PROGRAM	DATA
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ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESSWHAT	DATA	DO	I	HAVE?

Academic
Family 

Engagement

College & 
Career 

Readiness
Partnerships

School Level

Student Level

Student Voice

ASSESSING	PROGRAM	EFFECTIVENESS

MISSING	DATA?

• Surveys

• Needs Assessments

• Assessing

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

SURVEYSSURVEYS

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

NEEDS	ASSESSMENTSNEEDS
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ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

ASSESSING	THE	PROGRAM

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

TOOLS

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

TOOLS

ASSESSING	PROGRAM	EFFECTIVENESS

TOOLS

EXPLORE THE TOOLS!
Find what you need to fill any gaps.
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ASSESSING	PROGRAM	EFFECTIVENESS

What	is	the	data	saying?

Look Fors

• Highest area of need

• Area of intervention, without progress

• Organization Focus

• Supports observations

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

LOOK	FORs	QUICK	PRACTICE

MAAP

Grade Level 1 (PCT)  Level 2 (PCT)  Level 3 (PCT)  Level 4 (PCT)  Level 5 (PCT)

3rd Grade 6.70% 60.00% 18.70% 13.30% 1.30%

4th Grade 8.10% 32.60% 37.20% 19.80% 2.30%

5th Grade 11.30% 34.00% 32.00% 15.50% 7.20%

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

What’s	the	vision	and	mission?

• Where is my program going?

• How does my program want to get there?

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

MISSION/VISION	QUICK	PRACTICE
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ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

What’s	the	priority?

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

PRIORITY

WHAT’s YOUR 
PRIORITY?

ASSESSING	PROGRAM	EFFECTIVENESS

Continuous	Improvement	Process

Define

ASSESSING	PROGRAM	EFFECTIVENESS

DEFINE

DefineDefine
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ASSESSING	PROGRAM	EFFECTIVENESS

DEFINE

•What’s the problem?

•What’s the solution?

• How will I know I was successful?

•What’s my plan?

•What do I need?

ASSESSING	PROGRAM	EFFECTIVENESS

PLANNING	ASSISTANCE

ASSESSING	PROGRAM	EFFECTIVENESS

WHAT’s	THE	PROBLEM	&	SOLUTION?

State the 
Problem

Give the 
Solution

Determine 
Success

The 
General 
Plan

List of 
Needs

Expose 
students to 
real‐world 
application 

and hands‐on 
activity

80% of 
students in the 

program 
scored blow 
proficient on 
skills around 
fractions and 
measurement.

ASSESSING	PROGRAM	EFFECTIVENESS

WHAT’s	THE	PLAN?

State the 
Problem

Give the 
Solution

Determine 
Success

The 
General 
Plan

List of 
Needs

85% of 
students in the 

program 
scored below 
proficient on 
skills around 
fractions and 
measurement.

Expose 
students to 
real‐world 
application 

and hands‐on 
activity

41 42
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ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

THE	PLAN

What’s the 
data’s starting 

point?

What’s the 
action?

What’s the 
plan’s length 
of time?

What’s the 
measurement 

tool?

What is the 
data target?

Who will be 
responsible for 
overseeing?

Who will be 
responsible for 
implementing?

20% of 
students are 
able to add 
and subtract 
fractions

Cooking Club 
‐ recipes

2x a week for 
an hour each 
session; the 

entire 
program year

Progress Tool 
from SpEd 
Department

80% of 
students 
show an 

increase of 
30% points or 

more

Site 
Coordinator

Lead Teacher

ASSESSING	PROGRAM	EFFECTIVENESS

WHAT’s	OUR	GOAL?

State the 
Problem

Give the 
Solution

Determine 
Success

The 
General 
Plan

List of 
Needs

85% of 
students in the 

program 
scored below 
proficient on 
skills around 
fractions and 
measurement.

Expose 
students to 
real‐world 
application 

and hands‐on 
activity

Cooking Club

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

SMART	GOALS

80% of students who attend regularly will demonstrate 
an increase of 30 percentage point or more on the 

Fractions and Measurement Assessment, as measured 
by a Fall pretest and a Spring posttest.

specific measurable attainable realistic time 
bound

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

GOAL	SETTING

45 46
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ASSESSING	PROGRAM	EFFECTIVENESS

80% of students 
who attend 
regularly will 

demonstrate an 
increase of 30 

percentage point or 
more on the 
Fractions and 
Measurement 
Assessment, as 

measured by a Fall 
pretest and a Spring 

posttest.

WHAT’s	OUR	GOAL?

State the 
Problem

Give the 
Solution

Determine 
Success

The 
General 
Plan

List of 
Needs

85% of 
students in the 

program 
scored below 
proficient on 
skills around 
fractions and 
measurement

Expose 
students to 
real‐world 
application 

and hands‐on 
activity

Cooking Club

ASSESSING	PROGRAM	EFFECTIVENESS

WHAT	DO	WE	NEED?

State the 
Problem

Give the 
Solution

Determine 
Success

The 
General 
Plan

List of 
Needs

‐ Lead Teacher
Training

‐ Assessment 
Tool

‐ Cooking 
Measurement 
Tools (2 doz)

‐ Food
‐ Recipe 

Activities

85% of 
students in the 

program 
scored below 
proficient on 
skills around 
fractions and 
measurement.

Expose 
students to 
real‐world 
application 

and hands‐on 
activity.

Cooking Club

80% of students 
who attend 
regularly will 

demonstrate an 
increase of 30 

percentage point or 
more on the 
Fractions and 
Measurement 
Assessment, as 

measured by a Fall 
pretest and a Spring 

posttest.

ASSESSING	PROGRAM	EFFECTIVENESS

LIST	OF	NEEDS

• Resources

• Activity Development

• Staff Training

• Data Collection Tools

ASSESSING	PROGRAM	EFFECTIVENESS

WHAT	DO	WE	NEED?

State the 
Problem

Give the 
Solution

Determine 
Success

The 
General 
Plan

List of 
Needs

‐ Lead Teacher
Training

‐ Assessment 
Tool

‐ Cooking 
Measurement 
Tools (2 doz)

‐ Food
‐ Recipe 

Activities

85% of 
students in the 

program 
scored below 
proficient on 
skills around 
fractions and 
measurement.

Expose 
students to 
real‐world 
application 

and hands‐on 
activity.

Cooking Club

80% of students 
who attend 
regularly will 

demonstrate an 
increase of 30 

percentage point or 
more on the 
Fractions and 
Measurement 
Assessment, as 

measured by a Fall 
pretest and a Spring 

posttest.
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ASSESSING	PROGRAM	EFFECTIVENESS

ACTIVITY	DESCRIPTIONS

ASSESSING	PROGRAM	EFFECTIVENESS

IMPLEMENT	WITH	FIDELITY

Define

ASSESSING	PROGRAM	EFFECTIVENESS

IMPLEMENT	WITH	FIDELITY

Did we stick to the plan?

How often are students involved in activity?

Are the students engaged?

Is the facilitation occurring as it was intended?

ADHERENCE

DOSAGE

DELIVERY

ENGAGEMENT

ASSESSING	PROGRAM	EFFECTIVENESS

STAFF	TRAINING

What does your staff 
need in order to 
implementing the 
plan successfully?

53 54
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ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING:	COURSES

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING:	COURSE	PROGRESS

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING:	COURSES

57 58
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ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING:	TRAININGS	TO	GO

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING:	TRAININGS	TO	GO

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING

61 62
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ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING:	WEBINARS

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING

ASSESSING	PROGRAM	EFFECTIVENESS

LEARNING:	Click	&	Go

ASSESSING	PROGRAM	EFFECTIVENESS

STAFF	TRAINING	PLAN

65 66
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ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

PRIORITYSTAFF	TRAINING

What does your staff 
need in order to 
implementing the 
plan successfully?

• Courses

• Trainings To Go

• Training Starters

•Webinars

ASSESSING	PROGRAM	EFFECTIVENESS

COLLECT	DATA

Define

ASSESSING	PROGRAM	EFFECTIVENESS

DATA	COLLECTION

• Staff Supervision Checklists

• Activity Observation Checklists

• Rubrics

ASSESSING	PROGRAM	EFFECTIVENESSASSESSING	PROGRAM	EFFECTIVENESS

DATA	COLLECTION

69 70

71 72



9/16/2019

19

ASSESSING	PROGRAM	EFFECTIVENESS

COLLECT	DATA

Define

ASSESSING	PROGRAM	EFFECTIVENESS

Analyze:	Tools	and	Resources

Program Evaluation 
Support with Y4Y

July 15, 2014
1:00 p.m. EDT

ASSESSING	PROGRAM	EFFECTIVENESS

Analyze:	Tools	and	Resources

• Reach‐out to Colleagues

• Local Institutions of Higher Education

• American Evaluation Association
 http://www.eval.org/p/cm/ld/fid=108

ASSESSING	PROGRAM	EFFECTIVENESS

COLLECT	DATA

Define

73 74
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ASSESSING	PROGRAM	EFFECTIVENESS

IMPROVE

•What did work?

•What can I tweak and refine?

• Am I considering multiple views?

ASSESSING	PROGRAM	EFFECTIVENESS

IDEAS	FOR	IMPROVEMENT

• Mini‐Lesson

• Podcast
• Tools
• External Resources
• FAQs

Click & Gos

IDEAS	FOR	IMPROVEMENT

Learn More Library

ASSESSING	PROGRAM	EFFECTIVENESS

Visit: https://y4y.ed.gov

Contact	Us

Elizabeth Cieri

ecieri@foundationsinc.org

Jenn Conner

jconner@foundationsincorg
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